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Overall Rating

Highest Category:
Customer Service

Lowest Category:

Talent Mgmt

Unfavorable Neutral Favorable -
7.2

| 41% 52%

Unfavorable Neutral Favorable -

Unfavorable Neutral Favorable -

Three Top Scores

| take pride in working for the 9.1

company

| feel good about the future 8.9

9.3
2009

prospects of the company 9.0 2008

I have a clear understanding of 8.7
the company's Core Values 8.9

My manager and | discuss the training |
need for my professional development

| have opportunities for promotion

There are sufficient training
opportunities in the company

Three Lowest Scores

2009
m 2008

Positive Themes

Themes of Concern

The people — talented, friendly, youthful

The environment - high paced, creative
and entrepreneurial, exciting, innovative,
Company image — pride in company and
products

Openness, fun

Organizational Effectiveness — top heavy, too many meetings

Facilities — Need for better workspace, noise, poor
housekeeping (esp. bathrooms), need for more meeting space

Communication — poor between departments, poor flow of
information throughout company

Performance Management — need for more ongoing coaching,
feedback

Talent Management — more training needed, better
onboarding/orientation, need for IDPs and career pathing
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Overall Department Ratings
Comb 2009 d 7.2
CSA d 8.2
Retail Merch d 7.5
Sales US Canada d 7.4
Packaging d 7.3
Other d 7.3
IT d 7.3
Sales Analysis d 7.2
Finance d 7.1
Costing d 6.9
Marketing d 6.3
Customer Care d 5.7

Overall Category Ratings

Overall Ratings 2009 — 7.2
Customer Service — 8.3

Core Values 7.7

Alignment — 7.7

Work Environment — 7.7

My Department/My Manager — 7.4

Performance Management 7.3
Confidence in Senior Management (SVP... — 7.2
Job Satisfaction 7.0
Compensation and Benefits 5.8

Talent Management ————— T
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